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Bu prosediir; yonetim sistemi belgelendirme faaliyetlerinde bilgi ve iletisim
teknolojilerinin kullanildigi uzaktan veya karma denetimlerin
uygunlugunun degerlendiriimesi, planlanmasi, uygulanmasi, raporlanmasi
ve tamamlayici yerinde faaliyetlerin belirlenmesi icin yontem ve
sorumluluklar tanimlar.

Prosedir, denetim programi veya uygulanabilir akreditasyon/program
sartlarinin uzaktan teknige izin verdigi Asama 1, gézetim, yeniden
belgelendirme, takip, kapsam degisikligi, sikayet ve 6zel denetimlerin
uzaktan ydratilen kisimlarina uygulanir.

2. TANIMLAR

2. DEFINITIONS

This procedure defines methods and responsibilities for evaluating
suitability, planning, conducting and reporting remote or hybrid audits
using information and communication technologies in management-
system cetrtification, and for determining supplementary on-site activities.

The procedure applies to remote portions of Stage 1, surveillance,
recertification, follow-up, scope-change, complaint and special audits
where the audit programme and applicable accreditation/scheme
requirements permit remote techniques.

Uzaktan Denetim: Denetim kanitlarinin ICT kullanilarak fiziksel olarak ayni
yerde bulunmadan toplandigi denetim yéntemidir.

Karma Denetim: Denetim faaliyetlerinin bir kisminin yerinde, bir kisminin
uzaktan gergeklestirildigi denetimdir.

Sanal Saha: Proseslerin fiziksel konumdan bagimsiz olarak gevrimigi
ortamda yurutildigu veya yonetildigi sahadir.

ICT: Bilgiyi toplamak, depolamak, islemek, goriintilemek ve iletmek igin
kullanilan donanim, yazilm, ag, gérinti/ses ve uzaktan erigim
teknolojileridir.

Uzaktan Denetim Etkinligi: Kullanilan uzaktan yéntemlerin denetim
amagclarina ulagsmak ve yeterli/glvenilir objektif delil toplamak icin yeterli
olma derecesidir.

3. ILGILI DOKUMANLAR VE REFERANSLAR

3. RELATED DOCUMENTS AND REFERENCES

Remote Audit: An audit method in which audit evidence is collected using
ICT without participants being physically co-located.

Hybrid Audit: An audit in which some activities are conducted on-site and
others remotely.

Virtual Site: A site where processes are performed or managed in an
online environment independent of physical location.

ICT: Hardware, software, networks, audio/video and remote-access
technologies used to collect, store, process, display and transmit
information.

Remote Audit Effectiveness: The degree to which remote methods are
sufficient to achieve audit objectives and collect adequate/reliable
objective evidence.

ilgili Dokiimanlar ve Referanslar Related Documents and References

P.01 Belgelendirme Proseduru; P.02 Denetim Prosediri; F.51 Denetim
Programi; F.33 Yonetim Sistemleri Denetim Plani

F.37 Entegre Yonetim Sistemleri Soru Listesi; F.34 Uygunsuzluk Aksiyon
Plani; F.38 Yonetim Sistemleri Denetim Raporu

IAF MD 4, IAF ID 3, IAF ID 12 ve uygulanabilir program/akreditasyon
sartlarinin glincel surumleri

ISO/IEC 17021-1, ISO/IEC 27006-1, ISO/IEC 27706 ve uygulanabilir bilgi
guvenligi/veri koruma sartlari

4. SORUMLULUKLAR

4. RESPONSIBILITIES

P.01 Certification Procedure; P.02 Audit Procedure; F.51 Audit
Programme; F.33 Management Systems Audit Plan

F.37 Integrated Management Systems Audit Checklist; F.34
Nonconformity Action Plan; F.38 Management Systems Audit Report

Current versions of IAF MD 4, IAF ID 3, IAF ID 12 and applicable
scheme/accreditation requirements

ISO/IEC 17021-1, ISO/IEC 27006-1, ISO/IEC 27706 and applicable
information-security/data-protection requirements

» Operasyon Muduri; musteri ve denetim ekibiyle uzaktan yontem
mutabakati, uygunluk/risk degerlendirmesi, ICT testi ve F.33'te yontem-
zaman planlamasindan sorumludur.

« Bas Denetgi; uzaktan yontemin denetim hedefleri icin uygunlugunu teyit
eder, kanit glvenilirligini degerlendirir, sinirlamalari ve tamamlayici
yerinde faaliyet ihtiyacini F.38'de kaydeder.

» Denetim Ekibi; yalniz yetkilendirilmis araclari kullanir, gizlilik ve bilgi
glvenligi kurallarina uyar, ekran/gérinti/veri paylagimini amagla sinirli
tutar.

» Musteri; gerekli ICT altyapisini, yetkili erisimi, uygun personeli, gergcek

zamanli saha erisimini ve dogrulanabilir kayitlari saglamaktan sorumludur.

» The Operations Manager is responsible for agreeing remote methods
with the client and audit team, suitability/risk assessment, ICT testing and
method/timing planning in F.33.

* The Lead Auditor confirms suitability of remote methods for audit
objectives, assesses evidence reliability, and records limitations and need
for supplementary on-site activities in F.38.

» The Audit Team uses only authorized tools, complies with confidentiality
and information-security rules, and limits screen/image/data sharing to the
audit purpose.

* The Client is responsible for providing necessary ICT infrastructure,
authorized access, appropriate personnel, real-time site access and
verifiable records.
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5. UZAKTAN YONTEMIN UYGUNLUGU
5. SUITABILITY OF REMOTE METHODS

5.1. Uygun Olabilecek Durumlar
5.1. Potentially Suitable Conditions

Kurulus operasyonlarinin tamaminin veya énemli bir bolimun(in sanal Operations conducted fully or substantially in a virtual environment;
ortamda yuritlilmesi; kayitlarin elektronik olmasi; kilit personelin farkl electronic records; key personnel in different locations; remote/hazardous
konumlarda bulunmasi; uzak/tehlikeli sahalar; seyahat kisitlari; sites; travel restrictions; exceptional events or supplementary follow-up
olaganistu durumlar veya tamamlayici takip ihtiyaci. needs.

Kapsam degisikligi, takip veya sikayet konusunun uzaktan gavenilir
bicimde dogrulanabilir olmasi; benzer altyapi ve proseslerle sinirli
degisiklikler.

Scope change, follow-up or complaint issues that can be reliably verified
remotely; limited changes involving similar infrastructure and processes.

5.2. Uzaktan Yontemin Sinirlandirilacagi veya Kullanilmayacagi Durumlar

5.2. Conditions Requiring Limitation or Non-use

Uygulanabilir standart, program, akreditasyon veya yasal sartlarin yerinde  Applicable standard, scheme, accreditation or legal requirements
faaliyet gerektirmesi; fiziksel proses/glivenlik/cevre/gida/enerji kanitlarinin  requiring on-site activity; inability to adequately verify physical

uzaktan yeterli dogrulanamamasi. process/safety/environment/food/energy evidence remotely.

Son denetimde yerinde dogrulama gerektiren majoér uygunsuzluk, ciddi A previous major nonconformity requiring on-site verification, serious
olay veya 6nemli kapsam/saha/proses degisikligi bulunmasi. incident or significant scope/site/process change.

ICT'nin guvenilir olmamasi, gizlilik veya veri koruma riskinin kabul Unreliable ICT, unacceptable confidentiality or data-protection risk,
edilememesi, misterinin yetkili erisim saglayamamasi ya da kanitin inability of the client to provide authorized access or inability to verify
biitlinligunin dogrulanamamasi. evidence integrity.

Uzaktan denetim, zorunlu yerinde denetimin yerine otomatik olarak Remote auditing does not automatically replace required on-site auditing.
gecmez. Yerinde/uzaktan orani ve gerekge her denetim igin risk esasli The on-site/remote proportion and rationale are determined on a risk
belirlenir. basis for each audit.

6. UYGUNLUK VE RiSK DEGERLENDIRMESI

6. SUITABILITY AND RISK ASSESSMENT

Her denetim ve her standart igin uzaktan uygunluk yeniden degerlendirilir.
Entegre denetimde bir standardin uzaktan, digerinin yerinde olmasi
mimkiindir; yéntem F.33'te zaman dilimi ve standart/proses bazinda

Remote suitability is reassessed for every audit and each standard. In an
integrated audit one standard may be remote while another is on-site; the
method is shown in F.33 by time slot and standard/process.

gosterilir.

Degerlendirme; denetim tlrl, amag ve kapsam, teknik risk, proseslerin The assessment covers audit type, objectives and scope, technical risk,
fiziksel niteligi, dnceki sonuclar, sikayet/olaylar, saha ve vardiyalar, physical nature of processes, previous results, complaints/incidents, sites
kayitlarin elektronikligi, ICT yetenegi, baglanti kalitesi, gizlilik, dil ve and shifts, electronic records, ICT capability, connection quality,

personel erigimini kapsar. confidentiality, language and personnel access.

Uzaktan denetim kullanilacaksa misteri onayi alinir; kullanilacak platform, Where remote auditing is used, client agreement is obtained; platform,
erisim diizeyi, veri paylasim yontemi, kayit yasagi/izni, yedek iletisim ve access level, data-sharing method, recording prohibition/permission,

kesinti plani belirlenir. backup communication and interruption plan are defined.

Cikar catismasi, yetkisiz erisim veya denetgi cihazlarinin guvenligi gibi The audit does not begin until impartiality and information-security risks,
tarafsizlik ve bilgi glivenligi riskleri kabul edilebilir seviyeye indirilmeden such as conflict of interest, unauthorized access or auditor-device
denetim baslatiimaz. security, are reduced to an acceptable level.

7. PLANLAMA VE DENETIM ONCESI HAZIRLIK

7. PLANNING AND PRE-AUDIT PREPARATION

F.33; uzaktan/yerinde yéntem, kullanilacak ICT, saat dilimleri, baglanti F.33 shows remote/on-site method, ICT to be used, time slots, connection
sorumlulari, incelenecek kayitlar, gérisllecek kisiler, canli saha contacts, records to be reviewed, persons to interview, live site
gozlemleri, ekran/sistem testleri ve gerektiginde tamamlayici yerinde observations, screen/system tests and, where necessary, supplementary
faaliyetleri gosterir. on-site activities.

Denetimden énce ICT testi yapilir. Ses/goriinti kalitesi, ekran paylasimi, An ICT test is conducted before the audit. Audio/video quality, screen
glivenli dosya paylasimi, kullanici yetkileri, baglant yedegi ve sharing, secure file sharing, user permissions, backup connection and,
gerektiginde sanal saha erigimi dogrulanir. where applicable, virtual-site access are verified.

Musteri, gizlilik nedeniyle paylasilamayan bilgileri 5nceden bildirir. The client identifies information that cannot be shared for confidentiality
Alternatif kanit ydontemi; maskeli géruintl, kontrolli ekran paylasimi, reasons in advance. Alternative evidence methods are planned, such as
yerinde gosterim, 6zet kayit veya tamamlayici yerinde denetim olarak masked display, controlled screen sharing, on-site demonstration,
planlanir. summarized records or supplementary on-site audit.
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Toplanti davetleri yalniz yetkili katilimcilara génderilir. Platform erigim
baglantilari, parola ve toplanti kimligi givenli kanallarla paylasilir.

8. UZAKTAN DENETIMIN UYGULANMASI

8. CONDUCT OF REMOTE AUDIT

Meeting invitations are sent only to authorized participants. Platform links,
passwords and meeting IDs are shared through secure channels.

Agllis toplantisinda katihmci kimlikleri, konumlari, yetkileri, kullanilacak
teknoloji, gizlilik, kayit alma kurallari, kesinti plani ve uzaktan yontemin
sinirlar teyit edilir.

Denetim; canli gérisme, kontrollli ekran paylasimi, dokiiman/kayit
incelemesi, sistem Uzerinde iglem gosterimi, log/ayar dogrulama, canli
video saha turu, fotograf/video ve yeniden hesaplama gibi yontemlerle
yurutalebilir.

Kanitin giincelligi ve 6zglinliigi dogrulanir. Denetgi gerektiginde farkl
kayit, dénem veya kullanici seger; 6nceden hazirlanmis segilmis kanitlarla
sinirli kalmaz.

Denetim toplantilari veya ekran goéruntileri, misteri ve INVICTA'in yazili
onayi olmadan kaydedilmez. Gereksiz kisisel veya ticari veriler indirilmez
ve yerel cihaza kaydedilmez.

Canli saha gbzleminde gériintiiniin konumu ve zamani dogrulanir;
operatdr davranisi, calisma kosullari, ekipman, acil durum diizenlemeleri
ve kayitlarla baglanti sorgulanir.

Denetim ekibi ara toplantilarini glivenli ortamda gergeklestirir; musteri
erisimi olmadan bulgulari dederlendirir ve gerekli ek érnekleri belirler.

At the opening meeting, participant identities, locations, authorization,
technology, confidentiality, recording rules, interruption plan and
limitations of remote methods are confirmed.

The audit may use live interviews, controlled screen sharing,
document/record review, system transaction demonstration,
log/configuration verification, live video site tour, photographs/video and
recalculation.

Currency and authenticity of evidence are verified. The auditor selects
different records, periods or users where necessary and is not limited to
pre-selected evidence prepared in advance.

Audit meetings or screen images are not recorded without written
approval from the client and INVICTA. Unnecessary personal or
commercial data are not downloaded or stored on local devices.

During live site observation, location and time are verified; operator
behavior, working conditions, equipment, emergency arrangements and
linkage to records are examined.

The audit team holds interim meetings in a secure environment, evaluates
findings without client access and determines additional samples.

9. STANDARDA 0ZGU UZAKTAN DENETIM HUSUSLARI
9. STANDARD-SPECIFIC REMOTE AUDIT CONSIDERATIONS

9.1. ISO/IEC 27001 ve ISO/IEC 27701
9.1. ISO/IEC 27001 and ISO/IEC 27701

Erisim en az yetki prensibiyle, siireli ve musteri kontrollinde saglanir.
Denetgci Uretim sisteminde degisiklik yapmaz; yalniz gérintlileme veya
kontrolli gdsterim tercih edilir.

PIl ve hassas bilgiler maskelenir. Hak talebi, olay, log, kullanici ve veri
aktarim drneklerinde veri minimizasyonu uygulanir; gereksiz
kopyalamal/indirme yapilmaz.

SoA, risk isleme, sistem ayari ve kontrol uygulamasi arasinda baglanti
ekran paylasimi ve segilen kayitlarla dogrulanir. Bagdlanti/erisim yetersizse
kontrol etkinligi yalniz dokiiman incelemesiyle olumlu sonuglandiriimaz.

9.2.1SO 45001, ISO 14001, ISO 22000 ve ISO 50001

9.2. ISO 45001, ISO 14001, ISO 22000 and 1SO 50001

Access is provided under least-privilege, time-limited and client-controlled
conditions. The auditor does not make changes in production systems;
view-only or controlled demonstration is preferred.

PIl and sensitive information are masked. Data minimization is applied to
data-subject requests, incidents, logs, user and transfer samples;
unnecessary copying/downloading is avoided.

Linkage among SoA, risk treatment, system configuration and control
implementation is verified through screen sharing and selected records. If
connection/access is inadequate, control effectiveness is not concluded
positively through document review alone.

Fiziksel calisma kosullari, gevre boyutlari, hijlyen/OGP, proses akist, acil
durum, élctim ekipmani, OEK ve operasyonel kontroller canl gériintiiyle
dahi yeterince dogrulanamiyorsa yerinde denetim planlanir.

1ISO 45001 zorunlu gérusmeleri gizlilik ve calisanlarin serbestce
konusmasi saglanacak sekilde yapilir. Yonetim bulunmaksizin ¢alisan
gorusmesi icin ayri baglanti kullanilabilir.

1ISO 22000'de urtin/proses izlenebilirlidi, sicaklik/izleme kayitlari,
KKN/OPRP ve geri gekme izleri gergek zamanli segilen drneklerle
dogrulanir. OGP sahasi gézlemi yetersizse yerinde tamamlama yapilir.

ISO 50001'de sayag/veri kaynagi, EnPI/EnB hesaplari, normallestirme ve
enerji performansi iyilestirme kanitinin giivenilirligi sistem ve kaynak
kayitlariyla dogrulanir.

Where physical working conditions, environmental aspects,
hygiene/PRPs, process flow, emergency arrangements, measurement
equipment, SEUs and operational controls cannot be adequately verified
even by live video, an on-site audit is planned.

Mandatory ISO 45001 interviews are conducted ensuring confidentiality
and workers' freedom to speak. A separate connection may be used for
worker interviews without management.

For ISO 22000, product/process traceability, temperature/monitoring
records, CCP/OPRP and recall trails are verified using real-time selected
samples. If PRP site observation is inadequate, on-site completion is
performed.

For ISO 50001, meter/data sources, EnPI/EnB calculations, normalization
and reliability of energy-performance improvement evidence are verified
through systems and source records.
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10. KESINTILER, SINIRLAMALAR VE TAMAMLAYICI FAALIYET
10. INTERRUPTIONS, LIMITATIONS AND SUPPLEMENTARY ACTIVITY

Baglanti kesintisi, ses/gorlintu yetersizligi, yetkisiz erisim riski veya
kayitlarin dogrulanamamasi halinde denetim ilgili faaliyet icin durdurulur
ve yedek yontem denenir.

Kesintiler ve kaybedilen etkin denetim zamani F.38'de kaydedilir. Denetim
amaglari karsilanmadiysa sire telafi edilir veya tamamlayici denetim
planlanir; kayip stire denetim zamani olarak kabul edilmez.

Uzaktan yontemle yeterli kanit elde edilemeyen sartlar icin olumlu sonug
verilmez. Yerinde veya ek uzaktan faaliyet tamamlanmadan ilgili
standarda iligkin olumlu tavsiye/karar olusturulamaz.

Denetimin tamamen sonlandiriimasi gerekiyorsa bas denetci musteri ve
INVICTA'e bildirir; gergeklesen faaliyetler, neden ve sonraki islem F.38
veya tutanakla kayit altina alinir.

In case of connection loss, inadequate audio/video, unauthorized-access
risk or inability to verify records, the relevant audit activity is stopped and
the backup method is attempted.

Interruptions and lost effective audit time are recorded in F.38. If
objectives are not achieved, time is recovered or a supplementary audit is
planned; lost time is not counted as audit time.

A positive conclusion is not made for requirements where sufficient
evidence cannot be obtained remotely. A positive
recommendation/decision for the relevant standard cannot be made until
on-site or additional remote activity is completed.

If the audit must be terminated, the lead auditor informs the client and
INVICTA; activities performed, reason and next action are recorded in
F.38 or a memorandum.

11. RAPORLAMA, UYGUNSUZLUK VE KARAR BAGLANTISI

11. REPORTING, NONCONFORMITY AND DECISION LINKAGE

F.37'de her kanitin uzaktan, yerinde veya karma yéntemle elde edildigi
anlasilabilir olmalidir. F.38; kullanilan ICT'yi, uzaktan sureyi, baglanti
testini, sinirlamalari, kesintileri ve yontem etkinligi degerlendirmesini igerir.

Uzaktan denetimde belirlenen uygunsuzluklar P.02'ye gére F.34'te acilir.
Kapatma yénteminin uzaktan yeterli olup olmadigi risk esasli
degerlendirilir.

Teknik inceleme ve karar vericisi; uzaktan yontemin denetim hedeflerini
karsilayip kargilamadigini, yeterli objektif delil bulunup bulunmadigini ve
tamamlayici yerinde faaliyet gerekliligini standart bazinda degerlendirir.

Uzaktan yontemin yetersizliginden dogan kanit eksikligi, misteri
uygunsuzlugu olarak yazilmaz; denetim planlama/uygulama sinirlamasi
olarak kayit altina alinir ve tamamlayici faaliyetle giderilir.

12. KAYITLAR VE GIZLILIK

12. RECORDS AND CONFIDENTIALITY

F.37 shall make clear whether each item of evidence was obtained
remotely, on-site or by hybrid method. F.38 includes ICT used, remote
duration, connection test, limitations, interruptions and evaluation of
method effectiveness.

Nonconformities identified during remote audits are raised in F.34
according to P.02. Whether remote closure is sufficient is evaluated on a
risk basis.

The technical reviewer and decision-maker evaluate, by standard,
whether remote methods achieved audit objectives, whether sufficient
objective evidence exists and whether supplementary on-site activity is
required.

Lack of evidence arising from inadequacy of remote methods is not raised
as a client nonconformity; it is recorded as an audit planning/conduct
limitation and resolved through supplementary activity.

Uzaktan uygunluk dederlendirmesi, misteri mutabakati, ICT test kaydi,
F.33, F.37, F.38, F.34, kesinti/tamamlayici faaliyet kayitlari musteri
dosyasinda saklanir.

Denetim sirasinda elde edilen gegcici dosyalar, ekran gorintileri veya
yerel kayitlar gerekli degilse derhal silinir; gerekli kayitlar kontrollG
kurumsal depoya aktarilir ve erigimi sinirlandirilir.

Kisisel veri ve gizli bilgi isleme faaliyetleri uygulanabilir mevzuat, sézlesme
ve INVICTA bilgi giivenligi kurallarina uygun yGratalir.

R. REVIZYON BILGILERI

R. REVISION INFORMATION

Remote-suitability assessment, client agreement, ICT test record, F.33,
F.37, F.38, F.34, interruption and supplementary-activity records are
retained in the client file.

Temporary files, screenshots or local records obtained during the audit
are deleted immediately if not required; necessary records are transferred
to controlled corporate storage and access is restricted.

Processing of personal data and confidential information is conducted in
accordance with applicable legislation, contracts and INVICTA
information-security rules.
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